
The New 
Economics of HR
How Agentic AI is Redefining HR Efficiency

Linear Growth → Linear Costs

HR professionals spend 
57% of their time on 
administrative tasks.1

90% of HR managers spend 
over a quarter of their time 
on admin tasks.2

Now, there are new Economics for HR

Waiting Comes at a Cost

50% of HR leaders in a McKinsey survey reported cost 
reductions from AI—more than any other business function.

Agentic HR: Faster, Smarter 
and More Human

With agentic AI, HR gains leverage it’s never had before, scaling 
support, improving accuracy, reducing costs, and delivering 

insights that elevate the entire employee experience.
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86% of CHROs say integrating AI agents into 
the workplace is a key part of their roles.3

See the full analysis
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For decades, HR has 
scaled linearly—adding 
headcount with every 100 
hires or new office. But 
that model is breaking 
down. The shared services 
era of tickets and portals 
hasn’t kept pace with 
today’s reality: soaring 
growth demands, higher 
employee expectations, 
and teams bogged down 
in admin work.
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Strategic HR Agentic HR Layer Your Workforce

� People Strategy


� Decision-making


� Culture-shaping

� HRSD


� HR Operations


� Coaching


� Policy 
Administration


� Intake & Triage

� Instant, accurate HR 
service for employees 
& managers


� Improved employee 
satisfaction and 
experience
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Companies delaying AI adoption accumulate hidden 
costs, including slower hiring, disengaged employees, 

and lost competitive advantage.
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AI agents remove up to 80% of routine work, shifting HR’s 
focus to high-impact strategic initiatives—and enabling 

scale without added headcount.


